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A. Pursuant to Recommendation 2 of the Ohio Auditor of State’s Performance Audit of
Lakeland Community College, the following policy is developed to address low-enrolled
course cancellations at the College:

1.

In accordance with and in adherence to Article III: Working Conditions, Section
H, of the Lakeland Faculty Association and the Lakeland Community College
Collective Bargaining Agreement (2023-2026), the Academic Deans are charged
with reviewing and cancelling course sections that do not meet the requisite
minimum enrollment of twelve (12) students. Exceptions to this requirement will
be discussed and evaluated with the Provost.

The review of courses shall include providing a rationale to the Provost as to why
some courses have caps below twelve (such as clinicals) and why a course (from a
student success perspective) may run with fewer than twelve (12) students. This
review shall be completed every semester.

All actions shall be completed by the “Go/No Go” date every semester, if not
sooner. The Provost, in consultation with the President when and where
appropriate, will make decisions related to course cancellations. Improving course
scheduling and optimizing course offerings shall be an annual goal.

B. A report for each semester will be presented to the Board of Trustees. The focus of the
review will minimally compare the number of courses and sections being offered
compared to enrollment to demonstrate increased efficiency.



